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	Short description of the programme:
	Uzbekistan is actively enhancing its social service delivery system to ensure it aligns with international human rights standards, particularly following the national CRPD ratification in 2021. This commitment has been demonstrated through establishment of the National Agency of Social Protection (NASP), which marks a significant step towards improving the well-being and inclusion of persons with disabilities. 
The cornerstone of this initiative is the capacity building programme for social service professionals. This programme equips professionals with knowledge, tools and skills needed to deliver high-quality, accessible, and inclusive services. This translates to a more effective rollout of community-based care and support services, including those tailored to meet the needs of children with disabilities – specifically supporting the first transformation of a residential care facility for children with disabilities. This is achieved through training, evidence generation, provision of practical tools that enable stakeholders to perform their functions in an accessible and inclusive manner, and consultations with relevant stakeholders including OPDs. 

Simultaneously the programme focuses on enhancing the capacity of service providers to offer coordinated support to survivors of gender-based violence (GBV), ensuring that these services are inclusive of and accessible to all persons with disabilities, and that there is a stronger multi-sectoral GBV response coordination system available between the relevant stakeholders. This is part of a broader strategy to develop a more robust and inclusive framework for all underrepresented groups of people with disabilities, especially women and children with disabilities.

Additionally, the capacity building extends to the NASP and Organizations of Persons with Disabilities (OPDs), who use the NASP’s advanced case management system. This system is pivotal for delivering tailored and efficient social services, ensuring that interventions are precise and directly address the needs of individuals with disabilities. Central to this effort is also the development, testing, and deployment of a Human Rights-Based Inclusive Social Services Provision Tool. This tool is designed to further help service providers ensure that their services are tailored to the specific needs of persons with disabilities, thereby enhancing the quality and effectiveness of social service delivery.

Through implementation of these interconnected initiatives, Uzbekistan is not only focusing on achieving immediate capacity enhancements, but is also laying the groundwork for a sustainable, inclusive, and rights-based framework that will drive the future of social services. This holistic approach aims to address and rectify gaps in the system, paving the way for comprehensive programmes that fully comply with the CRPD, and contribute to achieving the Sustainable Development Goals by 2030.

	Targeted CRPD articles:
	3, 4, 5, 6, 7, 9, 16, 19, 28, 33

	Targeted SDGs:
	Target 1.3, Target 5.1, Target 16.2

	Targeted preconditions[footnoteRef:1]:  [1:  List at least one and max of 3. Equality and non-discrimination; service delivery; accessibility; CRPD-compliant budgeting and financial management; Accountability and governance.  ] 

	Equality and non-discrimination; service delivery; accountability and governance

	Target groups[footnoteRef:2]:   [2:  1) all persons with disabilities, 2) children & youth with disabilities 3) primary focus on women and girls with disabilities, or 4) primary focus on one or more underrepresented groups of persons with disabilities, persons with intellectual and or psychosocial disabilities/ other underrepresented group of persons with disabilities (please specify) migrants/ indigenous persons with disabilities/ minorities, etc.] 

	All persons with disabilities

	Thematic focus[footnoteRef:3]:  [3:  Please list at least one and a maximum of 5. COVID-19 response and recovery; national development planning and monitoring; Inclusive SDGs planning and monitoring; Climate change; Inclusive education; Early childhood development; Access to health; Access to Justice; Social protection; Employment; GBV & sexual and reproductive health; Statistics and data collection; CRPD monitoring (art 33); Intersectionality; Political participation; Disability assessment and referral services; National Disability Policy and/or Law; Access to Information and ICTs; Deinstitutionalization; Legal Capacity; Independent living; Awareness raising; OPDs capacity building. ] 

	National development planning and monitoring; GBV & sexual and reproductive health; CRPD monitoring (art 33); Disability assessment and referral services; Deinstitutionalization; OPDs capacity building.



Introduction
The purpose of this report – which is consistent with the UNDG Standard Progress Report format – is to provide information on progress made by the programme towards the realization of its stated objectives. In keeping with the UN system’s on-going efforts to strengthen result-orientation, the report should focus on systemic, structural transformation rather than process, highlighting how the different elements of the result chain described in the approved programme document contributed to advance the rights of persons with disabilities in keeping with the Convention on the Rights of Persons with Disabilities. [footnoteRef:4] [4:  The following definitions, which are based on the UN Development Group Harmonized RBM Terminology, were used in the “Template for Programme Proposals”, utilized by UN Country teams to develop the approved project documents:
Impact: Positive and negative long-term effects on identifiable population groups produced by a development intervention, directly or indirectly, intended or unintended. These effects can be economic, socio-cultural, institutional, environmental, technological or of other types.
Outcome: The intended or achieved short-term and medium-term effects of an intervention’s outputs, usually requiring the collective effort of partners. Outcomes represent changes in development conditions which occur between the completion of outputs and the achievement of impact.
Outputs: The products and services which result from the completion of activities within a development intervention.] 

Reporting teams are encouraged to attach annexes containing additional relevant information (including assessments, evaluations and studies undertaken or published) and share videos, photographs (high resolution image files) or other multi-media materials illustrating the work and impact of the project. It is recommended, however, that all annexes be clearly referenced, using footnotes or endnotes within the body of the narrative.
Please note the report should be accessible.[footnoteRef:5] [5:  Prior to the submission of this report, please check that the document is accessible to persons using screen readers. In a window system it is possible to do this by going to the File Menu, clicking Check for Issues and then Check Accessibility. If errors, warnings and tips show up in the report of the accessibility checker, please follow the instructions in the checker to make the necessary corrections. On a Mac, click on review and select check accessibility. When the document is accessible the checker will display a report stating “No accessibility issues found. People with disabilities should not have difficulty reading this document.” Please see Windows Accessibility Checker ; Apple Mac Accessibility Checker for more information.
 .] 

1. Executive summary (maximum 1 page) 
Please summarize the progress made during the reporting period towards the realization of the programme’s expected outcomes. Please capture, in your description, relevant shifts in capacity development and in the wider disability inclusion agenda and implementation of national development, humanitarian and climate change adaptation plans in the country. Please also comment, as appropriate, on the variations in any of the indicators reported. 
In 2024, significant progress has been made towards realizing the programme’s expected outcomes, with a strong focus on capacity development, disability inclusion, and alignment with national development plans.
UNICEF’s efforts to strengthen the foster care system have led to crucial advancements in building national capacities for disability inclusive alternative care. While initial plans for training social workers and foster carers had to be postponed due to gaps in the regulatory framework, this period saw a shift in focus towards establishing a structured, accountable, and rights-based foster care system. The development of key regulations, national foster care standards, and procedural guidelines has laid the foundation for sustainable implementation, ensuring that the system aligns with the principles of the Convention on the Rights of Persons with Disabilities (CRPD).
Beyond foster care, the reporting period also witnessed notable shifts in the broader disability inclusion agenda. National stakeholders have enhanced capacity to increasingly integrate disability inclusive policies into social protection, education, and healthcare systems, reinforcing a human rights-based approach. The transition from a medical to a functional disability assessment model represents a major milestone, ensuring that persons with disabilities receive individualized rehabilitation and social support plans that promote their inclusion and independence.
Additionally, there has been enhanced integration of disability considerations into national development planning. Efforts to unify social protection and inclusive education services under the National Agency for Social Protection (NASP) have improved service coordination and accessibility for children with disabilities. Furthermore, disability inclusion has been embedded into gender-based violence response mechanisms, ensuring that women and children with disabilities receive targeted support and protection.
Despite these achievements, challenges remain in fully realizing essential building blocks of CRPD implementation. The establishment of a comprehensive disability inclusive foster care system is ongoing, and continued efforts are needed to ensure full-scale adoption of inclusive practices across all sectors. However, the progress made during this period has reinforced national capacities, strengthened legal and institutional frameworks, and paved the way for sustained advancements in disability rights and inclusion.
2. Progress towards programme outcomes    

Using the table format provided below, please provide a narrative update on the progress made against the Programme outcomes.  
	Outcome 1. National Stakeholders have the knowledge and practical tools needed to effectively contribute to the development and implementation of disability inclusive policies, systems.
With participating United Nations organizations (PUNOs) support, national stakeholders have significantly strengthened their capacity to develop and implement disability inclusive policies, ensuring the rights and well-being of children and women with disabilities are effectively implemented.
With UNICEF’s support, the Government has developed a comprehensive regulatory framework to strengthen alternative care for children, including specific provisions to ensure the rights and well-being of children with disabilities. The Presidential Decree No. 185 ‘On Measures to Improve the System of Social Protection for Children’ established in November 2024, introduces significant reforms to strengthen alternative care for children, with a strong focus placed on ensuring the rights and well-being of children with disabilities. The resolution prioritizes family-based care over institutional placements, reinforcing kinship care and foster care as preferred options. It mandates specialized training and support for foster carers who take in children with disabilities, to ensure they receive appropriate care and services. To improve assessment and placement, the resolution enhances the role of Psychological-Medical-Pedagogical Commissions (PTPKs) in determining the needs of children with disabilities, and guiding their transition to inclusive education and alternative care. It also establishes short-term rehabilitation and education programmes within specialized institutions for children who require additional support before their mainstream integration. The resolution strengthens monitoring and accountability mechanisms to track the well-being of children with disabilities in alternative care, ensuring regular oversight and appropriate interventions. By integrating gatekeeping and preventive measures, the resolution aims to reduce reliance on institutional care, promote family-strengthening services, and ensure children with disabilities grow up in safe, supportive environments within their communities. 
The Resolution No. 486 ‘On Measures to Improve the System of Education and Social Protection for Children with Special Educational Needs’, established in January 2025, sets forth a comprehensive plan to transfer all specialized schools, boarding schools, and multidisciplinary preschools to the National Agency for Social Protection (NASP), thereby ensuring a more integrated approach. It also mandates the unification of medical-psychological commissions under the NASP to oversee assessments and placements. Additionally, the resolution foresees the establishment of short-term care groups in schools and preschools to support children’s early development, the creation of rehabilitation departments in regional centres, and the introduction of a digital registration system to streamline referrals and service delivery. Increased funding and staffing improvements are also planned, as means to strengthen psychological, educational and social support systems.
The shift towards a human rights-based disability assessment model, institutionalized through Presidential Decree No. PP-257 (July 2024), represents another critical milestone. Advocated for by UNICEF and UNDP, this model prioritizes functional abilities and participation in daily life, replacing the previous medical approach. It enables the development of personalized rehabilitation and social support plans, ensuring tailored interventions that enhance inclusion and well-being of individuals with disabilities. Complementing this transition, the Cabinet of Ministers Decree No. 123 (March 2024) has introduced procedures for establishing individualized social service plans, while improving identification, assessment, and long-term support for persons with disabilities.
Uzbekistan has demonstrated a strong commitment to combating harassment and violence, particularly against women, through significant legislative advancements made with a focus on strengthening social services for GBV survivors. The Resolution of the President of Uzbekistan No. PP-175 of 10 May 2024 ‘On Additional Measures to Improve the Provision of Social Services to Persons Affected by Harassment and Violence’ is a critical step towards enhancing support for victims. This resolution establishes a comprehensive system of social services following a ‘family—mahalla—district and region’ principle, ensuring accessibility and community involvement. It also mandates the implementation of rehabilitation programmes and media campaigns aimed at preventing violence, promoting women's rights, and enhancing legal literacy. Further concretizing these measures, the Cabinet of Ministers Resolution No. 354 of 25 June 2024 ‘On Measures to Establish a System of Social Services for Women and Their Minor Children Who Have Experienced Harassment and Violence’, provides a detailed framework for implementation. Importantly, this resolution emphasizes inclusivity by mandating the involvement of specialized professionals to cater to the unique needs of women and children with disabilities, including those with impaired language or sensory functions.
To ensure effective implementation of national legislation addressing violence against women, specifically the Presidential Decree No. PP-175 and Cabinet of Ministers Resolution No. 354, UNFPA in partnership with the Centre for Advanced Training of Social Protection Workers under the National Agency for Social Protection conducted a number of training sessions in three pilot regions identified by the NASP in line with Decree of the President No. 175. Conducted in the Khorezm, Navoi and Jizzakh regions, and in the Republic of Karakalpakstan, these trainings served to introduce a new procedure for working with cases of harassment and violence against women. The roll-out reached 1,107 employees from the ‘Inson’ centres, along with psychologists, staff from the Family and Women's Committee, healthcare workers, mahalla representatives, and staff of law enforcement agencies. These trainings served as induction sessions for all the newly recruited social service staff and others, equipping them with knowledge and skills needed for making a multisectoral response to gender-based violence. These trainings also aimed to enhance the quality of social services for women and girls, addressing gender-based violence through delivering psychological, legal and medical support based on the developed SOPs.  
Through these regulatory advancements, institutional reforms, and targeted capacity-building efforts, national stakeholders in Uzbekistan have enhanced their ability to develop and implement disability inclusive policies, ensuring that children and individuals with disabilities receive comprehensive, rights-based, and community-integrated support.

	

	Outcome 2. Gaps in achievement of essential building blocks or preconditions to CPRD implementation in development and humanitarian programmes are addressed. 

	
UNICEF’s efforts to build the capacity of national stakeholders in the foster care sector have highlighted critical gaps in achieving the essential building blocks of the Convention on the Rights of Persons with Disabilities (CRPD). The initial plan to conduct training sessions for social workers and foster carers in the first year had to be adjusted, due to the absence of a clear regulatory framework and standardized procedures. These foundational gaps required immediate attention to ensure that foster care functions within a structured, accountable, and disability inclusive system.
Accordingly, UNICEF prioritized development of key regulations, national foster care standards, and procedural guidelines, establishing a legal and operational framework that upholds the rights and best interests of children, particularly those with disabilities. Although this shift in focus delayed the implementation of training activities, it was a necessary step to ensure long-term sustainability and alignment with CRPD principles.
By addressing these systemic deficiencies UNICEF has strengthened the national foster care system, ensuring that future training and service delivery occur within a well-defined and rights-based framework. Despite adjustments to the timeline, all planned training activities remain on track for completion within the project duration, reinforcing national capacities for disability inclusive foster care, and safeguarding the well-being of children with disabilities.
The Policy Brief with recommendations for revising the Law on Social Services and developing a Road Map for social services for adults with disabilities, as well as conducting consultations with children, youth, women and men with disabilities, OPDs and SIG, will be conducted and completed in 2025 jointly with PUNOs, national government and OPDs.  




3. Progress towards specific programme outputs 

Please include a table for each output of the programme and complete it by indicating the progress made on each output. In addition, please include a narrative describing in detail what has been achieved during the reporting year towards delivering each output of the Joint Programme. The narrative could include any preliminary / interim progress towards the output activity, any qualitative progress for the output activities that have begun, contextual specifics e.g. who are the beneficiaries? What are the intervention types? Any unexpected / unplanned results? To the extent that is possible, clearly outline the link between the outputs delivered by the project and the described outcome-related progress. 
After completing the tables, please assess the progress and score yourself (A+ or A or B or C or D) on each output based on the milestones/ target.  
A+ (overachieved), A (met milestones/ target), B (under-achieved but on track), C (slow progress), D (no progress made at all)

Output 1.1.A Overall assessment 
	Output 1.1.A

	Enhanced competencies of the social service workforce in delivering disability inclusive child protection, and enhanced capacities of the social service workforce and care providers to provide family- and community-based alternative care services.

	Output score 

	[B]



Output 1.1.A Progress against indicators 
	Indicator
	Target
	Start level* 
Baseline
(Using information from the situational analysis) 
	Milestones*
(Include year 1 milestone) 
	Period achievement*
	Means of verification

	1.1.1. # of trainings (disaggregated by type of capacity building1) developed and delivered through the UNPRPD programme. (Disaggregated by topics.)
	1 training on foster care promotion, recruitment, education and support for social service professionals; 3
rounds of training on disability inclusive child protection; 8 education sessions for alternative care providers/foster
carers, on specialized family-/community-based alternative care for children with disabilities.
	0
	1 training on foster care promotion, recruitment, education and support for social service professionals; 4 education sessions for alternative care providers/foster carers on specialized family-/community-based alternative care for children with disabilities.
	0
	Training records, training agenda and outline

	1.1.2. # of participants (disaggregated by type of stakeholder3) disaggregated by sex, disability, and rural/urban locale, participating in capacity building activities funded or provided by UNPRPD programmes.
	90 social service professionals in the Andijan, Namangan, and Tashkent regions, and 100 alternative care providers/foster carers.
	0
	20 social service professionals in the Andijan region; 100 alternative care providers/foster carers.
	0
	Records of attendance

	1.1.3. # and % of participants reporting increased knowledge or capacity to design or revise policies or systems to be more disability inclusive. 
	Trainers: 224 (80%)
	0
	96 (80%)
	0
	Pre- and post-tests

	[bookmark: _Hlk190769762]1.1.4. # of OPDs (disaggregated by different umbrella disability types,  marginalized persons represented, and gender-specific initiatives) that benefitted from capacity building activities (type of activities4) funded by UNPRPD programmes to strengthen the capacity of Organizations of Persons with Disabilities.
	4
	0
	4
	0
	Reports


* Please report disaggregated data as per selected indicators from the UNPRPD Results Framework.
Output 1.1.A Description of progress made towards the outputs
	UNICEF has provided technical assistance to the NASP in developing national foster care standards to ensure high-quality and safe placements for children, with finalization and adoption expected soon. UNICEF is also supporting the NASP in designing a foster care campaign, with particular focus placed on children with disabilities. Concurrently, UNICEF is assisting in designing a comprehensive recruitment, assessment, and training system for foster parents, aligning with new national alternative care regulations.
As a next step, UNICEF will support development of a regulatory framework for the registration of foster care service providers to establish a structured and accountable system. Additionally, UNICEF will provide technical recommendations to the NASP on an electronic registration system to streamline data management, training, and decision-making processes. Finally, UNICEF will support the training system’s rollout, including a Training of Trainers programme and an initial full training session for foster care professionals.



Please add as many tables as needed for each programme Output to include overall output self-assessment score, progress against indicators and description of progress towards the output.
Output 1.1.B Overall assessment 
	Output 1.1.B

	Capacity of national stakeholders, especially social service workers, is enhanced to provide coordinated disability inclusive services to GBV survivors.

	Output score 

	[B 



Output 1.1.B Progress against indicators 
	Indicator
	Target
	Start level* 
Baseline
(Using information from the situational analysis) 
	Milestones*
(Include year 1 milestone) 
	Period achievement*
	Means of verification


	1.1.1 # of trainings (disaggregated by type of capacity building) developed and delivered in the UNPRPD programme. (Dissaggregated by topics.)
	6
	Trainings for GBV service providers from law enforcement, healthcare, social and psychological fields, and OPDs.
	2 trainings for ‘Inson’ centres, and 1 training for OPDs.
	0
	Pre-post assessment reports of trainings, with findings and recommendations, and lists of attendees.

	1.1.2  # of participants (disaggregated by type of stakeholder3) disaggregated by sex, disability, and rural/urban locale, participating in capacity building activities funded or provided by UNPRPD programmes.
	200 ‘Inson’ centre social workers, and representatives of 70 OPDs 
	175 service-provider participants (professionals providing health care, law enforcement, social and psychological services) and OPDs.
	135
	0
	Training report with findings of capacity building interventions.

	1.1.3. # and % of participants reporting increased knowledge or capacity to design or revise policies or systems to be more disability inclusive.
	90%
	75%
	135 (90%)
	0
	Training report with findings of capacity building interventions.

	1.1.4. # of OPDs (disaggregated by different umbrella disability types,  marginalized persons represented, and gender-specific initiatives) that have benefitted from capacity building activities (type of activities4) funded by UNPRPD programmes to strengthen capacity of Organizations of Persons with Disabilities. 
	6
	4
	2
	0
	Training report with findings of capacity building interventions.

	1.1.5 # of capacity building activities funded by UNPRPD programmes, designed to educate women and girls with disabilities on their rights and requirements, and/or educate underrepresented groups of persons with disabilities on their rights and requirements. (Disaggregated by target group.) 
	6
	4
	3
	0
	Training report with findings of capacity building interventions.


* Please report disaggregated data as per selected indicators from the UNPRPD Results Framework.

Output 1.1.B Description of progress made towards the outputs
	In 2024 UNFPA partnered closely with the Centre for Advanced Training of Social Protection Workers, to strengthen the capacity of social service providers in addressing gender-based violence (GBV). Particularly in June 2024, ahead of UNPRPD 2 Phase, UNFPA launched the first Training of Trainers (ToT) programme, equipping 38 master trainers from ‘Inson’ centres across Uzbekistan with essential skills in gender competence. The training covered key areas such as gender concepts, legislative frameworks, and GBV response protocols, enriched with case studies to enhance practical application. This initiative not only improved participants' professional understanding of gender-sensitive service delivery, but also encouraged the use of inclusive language and integration of disability perspectives in their daily work.
Further advancing this capacity-building effort, UNFPA conducted strategic meetings with the Centre for Advanced Training of Social Protection Workers to develop a roadmap for ongoing activities. A second round of ToT, scheduled for April 2025 within the current project, will deepen the focus on delivering comprehensive, inclusive services to GBV survivors, reinforcing the skills of previously-trained master trainers.
Moreover a high-level event co-organized with the National Agency for Social Protection (NASP) within the 16 Days of Activism campaign served as a key platform for dialogue among government officials, civil society and Organizations of Persons with Disabilities. This event highlighted legal reforms, social service improvements, and the critical need for inclusive GBV support systems. A powerful presentation by the women-led organization ‘Sharoit-plus’, representing people with disabilities, underscored the ongoing challenges and importance of inclusive practices, reinforcing a unified national commitment to eradicating GBV and supporting all survivors.



Please add as many tables as needed for each programme Output to include overall output self-assessment score, progress against indicators and description of progress towards the output.  
Output 1.1.C Overall assessment 
	Output 1.1.C

	Capacity of the NASP and OPDs is enhanced in terms of generating evidence and analysis for integration into disability inclusive social support and social service delivery.

	Output score 

	[B]



Output 1.1.C Progress against indicators 
	Indicator
	Target
	Start level* 
Baseline
(Using information from the situational analysis) 
	Milestones*
(Include year 1 milestone) 
	Period achievement*
	Means of verification


	1.1.1. # of trainings (disaggregated by type of capacity building) developed and delivered through the UNPRPD programme. (Disaggregated by topics.) 
	2
	0
	1 training session organized by UNICEF, drawing on international best practices and evidence.
	Total of 2.
1 capacity-building 1-day training was conducted for the NASP and its field team.
1 capacity-building 3-day training was conducted for an Expert Panel of caregivers of children with disabilities and experts on identification of extra costs of disability.
	Training report

	1.1.2 # of participants (disaggregated by type of stakeholder3) disaggregated by sex, disability, and rural/urban locale, participating in capacity building activities funded or provided by UNPRPD programmes.
	An Expert Panel will be created under the institute, consisting of 15 experts with local knowledge on living with
disabilities, including OPDs and SIGs. The Expert Group will be trained on this exercise’s purpose, the
methodology used, their role in the methodology, and the uses to which the results will be put. The expert panel will be
responsible for documenting a list of goods and services. Qualitative and quantitative data will be collected
to support the study.
	0
	Training sessions organized by UNICEF, drawing on international best practices and evidence.
	There were 17 training participants overall, including 10 women and 7 men.  9 parents (caregivers)
represented children with intellectual (an underrepresented group), hearing, visual, physical, hearing and
visual (an underrepresented group), and complex (an underrepresented group) disabilities. The other participants were represented by the Institute for Development of Social Protection under the NASP, and government counterparts with local expertise.
	Training report, meeting minutes

	1.1.3. # and % of participants reporting increased knowledge or capacity to design or revise policies or systems to be more disability inclusive.
	75%
	0
	Training report
	Participants' progress and knowledge was assessed by pre-and post-tests containing 8 questions with multiple-choice answers, and with a maximum score of 10. The group's total score (represented by 14 respondents) increased by approximately 15%, indicating the effectiveness of the training structure and methodology for enhancing participants' knowledge.
	Reports

	1.1.4. # of OPDs (disaggregated by different umbrella disability types,  marginalized persons represented, and gender-specific initiatives) that benefitted from capacity building activities (type of activities) funded by UNPRPD programmes to strengthen the capacity of Organizations of Persons with Disabilities.
	At least 4 (OPDs and SIGs representing caregivers with children with disabilities)
	0
	An Expert Group is created with the participation of OPDs and SIGs. These people will possess expert sector knowledge of various types of disability including physical, cognitive, sensory and psychosocial, and will be represented by experts including those at OPDs and SIGs.
	2 representatives of 1 SIG of persons with visual disabilities;
2 representatives from the underrepresented OPD ‘Quyoshli Olam’;
1 representative of the SIG of parents of children with intellectual disabilities;
1 representative of the SIG of parents of children with inner diseases;
1 representative of the SIG of parents of children with hearing disabilities;
2 representatives of the SIG of parents of children with physical disabilities.
	Reports

	1.1.5 # of capacity building activities funded by UNPRPD programmes, directed at women and girls with disabilities, regarding their rights and requirements, and/or directed at underrepresented groups of persons with disabilities regarding their rights and requirements.
(Disaggregated by target group.)
	At least 2
	0
	Enhanced capacity of the Expert Group that includes under-represented groups of people with disabilities, and government stakeholders.
	Total of 2 capacity-building trainings:
1 training for .government representatives, and;
1 capacity-building training for Expert Panel members representing underrepresented groups of parents of children with different types of disabilities.
	Reports


* Please report disaggregated data as per selected indicators from the UNPRPD Results Framework.
Output 1.1.C Description of progress made towards the outputs 
	The study on Goods and Services Required (GSR) for the inclusion of children with disabilities, jointly implemented by UNICEF and the Institute for Development of Social Protection, played a crucial role in advancing evidence-based policymaking. As part of this study, a capacity building training was conducted at the initial stage for the NASP and IDSP staff involved in the research process, drawing on international best practices for conducting studies on the needs of children with disabilities. This training ensured that the study would not only be relevant to the local context, but also serve as a valuable resource for future research in other countries undertaking similar studies. Besides, through a structured and participatory approach, 17 Expert Group members including caregivers and specialists participated in a 3-day training, through which they enhanced their capacity to assess disability-specific costs across essential categories such as assistive technology, personal assistance, rehabilitation, healthcare, education, and transportation. The study adopted a mixed-method approach, integrating qualitative and quantitative research methodologies. The qualitative phase involved multiple stages, including expert consultations, focus group discussions across diverse regions, and engagement with Organizations of Persons with Disabilities (OPDs) to refine the GSR list. Meanwhile, the quantitative component utilized data from the 2023 Household Budget Survey (HBS) to statistically estimate the additional financial burden faced by families raising children with disabilities. This rigorous methodology ensured that the findings accurately reflected the cost of disability inclusive services, providing a strong foundation for informed resource allocation, policy advocacy, and social protection reform in Uzbekistan.



Please add as many tables as needed for each programme Output to include overall output self-assessment score, progress against indicators and description of progress towards the output.  
Output 1.1.D Overall assessment 
	Output 1.1.D

	Capacity of national stakeholders is enhanced to ensure that effective support for disability inclusion within CRPD-compliant social services provision reaches under-represented groups of people with disabilities.

	Output score 

	B



Output 1.1.D Progress against indicators 
	Indicator
	Target
	Start level* 
Baseline
(Using information from the situational analysis) 
	Milestones*
(Include year 1 milestone) 
	Period achievement*
	Means of verification


	1.1.1. # of trainings (disaggregated by type of capacity building) developed and delivered in the UNPRPD programme. (Disaggregated by topics.2) 
	2 training sessions on disability data analysis, and disability inclusion within social services delivery - conducted for under-
represented groups of persons with disabilities, for the NASP staff, ‘Inson’ centres service providers, and OPD
representatives.
	1 comprehensive capacity building training developed and conducted on SDGs and social services provision.
	Draft training package of materials developed, discussed with partners, and final versions agreed. 1 capacity building training conducted for the NASP, ‘Inson’ centres and OPD representatives.
	0 trainings conducted and completed.
	Training reports, press releases, communication materials, blog posts/articles, training documentation and records, participant attendance and engagement records, and pre- and post-training surveys.

	
	
	
	
	
	

	1.1.2. # of participants (disaggregated by type of stakeholder) disaggregated by sex, disability, and rural/urban locale, participating in capacity building activities funded or provided by UNPRPD programmes. 
	65 partners from the NASP, ‘Inson’ centres, the Statistics Agency, and OPDs.
	60 participants benefited from capacity building training on SDGs and social services provision.
	Development of a training package on disability inclusive social services provision for under-represented groups of people with disabilities. 
25 national partners including the NASP, ‘Inson’ centres, the Statistics Agency and 15 OPD representatives, benefited from the capacity building training on disability data analysis and disability inclusion within social services delivery for under-represented groups of persons with disabilities.  
	0 participants 
	List of participants 

	1.1.3. # and % of participants reporting increased knowledge or capacity to design or revise policies or systems to be more disability inclusive.
	65 (100%) participants from the NASP, ‘Inson’ centres, the Statistics Agency, and OPDs.
	50 (83%) participants reported increased knowledge and capacities, obtained through the capacity building training on SDGs and social services provision.

	25 (100%) national participants including from the NASP, ‘Inson’ centres, the Statistics Agency, and 15 (100%) OPD representatives, reported increased knowledge and capacities, gained from capacity building training on disability statistics and data analysis, and disability inclusion within social services provided for marginalized groups of persons with disabilities.
	0 participants reported 
	Survey questionnaire  

	1.1.4. {{UP To HERE}} # of OPDs (disaggregated by different umbrella disability types,  marginalized persons represented, and gender-specific initiatives) that benefitted from capacity building activities (type of activities4) funded by UNPRPD programmes to strengthen the capacity of Organizations of Persons with Disabilities.
	15 OPDs representing under-represented groups of persons with disabilities, under the APDU umbrella.
	10 OPDs benefited from a capacity building training on SDGs and social services provision.
	15 OPDs from under-represented groups of persons with disabilities benefited from a capacity building training on disability statistics analysis, and disability inclusion within social services provided for marginalized groups.  

	0 OPDs trained 
	LoP, training materials, surveys

	1.1.5. # of capacity building activities funded by UNPRPD programmes, directed at women and girls with disabilities regarding their rights and requirements, and/or directed at underrepresented groups of persons with disabilities regarding their rights and requirements. (Disaggregated by target group.)
	2 capacity building trainings on disability statistics and data analysis, and disability inclusion within social
services delivery for women with disabilities and under-represented groups of persons with disabilities, conducted for representatives of the NASP,
the ‘Inson’ centres service providers and OPDs, addressing issues of inclusive social provision for
women with disabilities, and underrepresented groups.
	1 comprehensive capacity building training developed and conducted on SDGs and social services provision, which women with disabilities and underrepresented groups benefitted from.
	1 capacity building training was conducted for representatives of the NASP, ‘Inson’ centres service providers and OPDs representing  marginalized groups of persons with disabilities, addressing issues of service provision for women with disabilities and underrepresented groups.
	0 trainings conducted
	


* Please report disaggregated data as per selected indicators from the UNPRPD Results Framework.
Output 1.1.D Description of progress made towards the outputs
	During the reporting period of 2024, preparatory work had begun including the project component launch, discussions and development of action plans and budget allocation activities, consultations with national and international experts on the development of capacity building trainings and training-related materials (including design of training agendas, concepts, survey questionnaires, and consultations with partner OPDs/Associations of Persons with Disabilities) on the implementation of joint activities. The project component activities, including capacity building training and active engagement of OPDs in the project’s implementation, will be conducted and delivered in 2025 in agreement with national government and civil society partners. 




Please add as many tables as needed for each programme Output to include overall output self-assessment score, progress against indicators and description of progress towards the output.
Output 1.2.A Overall assessment 
	Output 1.2.A

	Human Rights-Based Inclusive Social Services Provision Tool for service providers to ensure provision of needs-based tailored services for persons with disabilities, developed, tested and deployed.

	Output score 

	B



Output 1.2.A Progress against indicators 
	Indicator
	Target
	Start level* 
Baseline
(Using information from the situational analysis) 
	Milestones*
(Include year 1 milestone) 
	Period achievement*
	Means of verification


	1.2.1 # of knowledge products (disaggregated by type of product/thematic focus)  developed,  piloted and disseminated to relevant stakeholders to inform inclusive practices.
	1 Human Rights-Based Inclusive Social Services Provision Tool developed, tested and disseminated to
‘Inson’ centres.
	3 knowledge products developed on social service provision, social housing and disability inclusive budgeting. 1 comprehensive capacity building training developed and conducted on social services delivery and disability assessment. 86 participants benefited from capacity building activities on social service provision, disability assessment, and disability budgeting.
	Draft tool developed and tested. Draft training package of materials developed, discussed with partners, and final versions agreed. 3 capacity building trainings for 3 representatives of ‘Inson’ centres, and 10 OPD representatives (within the umbrella Association of Persons with Disabilities of Uzbekistan (APDU)) conducted. 60 participants from 3 ‘Inson’ centres and 20 representatives of OPDs, totalling 80 people, benefited from capacity building sessions on disability inclusive social service delivery.
	0 tool developed, tested and disseminated 
	Report on tested instrument, communication materials, meeting minutes, training reports, press releases, blog posts/articles, training completion records, pre- and post-training assessments, and participant feedback surveys.

	1.2.2 # of knowledge products developed that address gaps related to inclusion of women and girls with disabilities and/or underrepresented groups of persons with disabilities. (Disaggregated by thematic focus.)
	1 Human Rights-Based Inclusive Social Services Provision Tool developed, tested and disseminated to the
‘Inson’ centres.
	3 knowledge products developed on social service provision, social housing and disability inclusive budgeting. 1 comprehensive capacity building training developed and conducted on social services delivery for all, and disability assessment. 86 participants, including women with disabilities and marginalized groups, benefited from capacity building activities on social service provision, disability assessment, and disability budgeting.
	Draft tool is developed and tested. Draft training package of materials developed, discussed with partners, and final versions agreed.  3 capacity building trainings for 3 ‘Inson’ centres’ representatives, and 10 cross-disability OPDs (within the umbrella Association of Persons with Disabilities of Uzbekistan (APDU)) conducted. 60 participants from 3 ‘Inson’ centres and 20 representatives of OPDs, including women with disabilities and marginalized groups, totalling 80 people, benefited from capacity building sessions on disability inclusive social service delivery.
	0 tools developed, tested and disseminated 
	Report on tested instrument, communication materials, meeting minutes, training reports, press releases, blog posts/articles, training completion records, pre- and post-training assessments, and participant feedback surveys.

	1.2.3 # of actors involved in developing and testing knowledge products. (Disaggregated by actor (GOV/NGOs/OPDs/other).) 
	4 actors (Government, NHRI, APDU, OPDs)
	No actors engaged in developing and capacitating, based on the Human Rights-Based Inclusive Social Services Provision Tool.
	4 actors (NASP, NHRC, APDU, OPDs) involved in developing a Human Rights-Based Inclusive Social Services Provision Tool.
	0 actors involved 
	Report on developed and tested instrument/tool, communication materials, and meeting minutes.


	# of stakeholders reporting increased or strengthened policies and systems, resulting from UNPRPD funded KM tools. (Disaggregated by stakeholder.)
	4 types of stakeholders (Government, NHRI, APDU, OPDs)
	No stakeholders reporting increased or strengthened policies and systems, resulting from the UNPRPD funded HRB Inclusive Social Services Provision Tool.
	4 types of stakeholders (Government, NHRI, APDU, OPDs) reporting enhanced policies and systems resulting from the developed HRB Inclusive Social Services Provision Tool funded by the UNPRPD.
	0 stakeholders reported 
	Report on developed and tested instrument/tool, communication materials, and meeting minutes.



* Please report disaggregated data as per selected indicators from the UNPRPD Results Framework.
Output 1.2.A Description of progress made towards the outputs 
	The project component started consultations with national partners and international consultants on developing a Human Rights-Based Inclusive Social Services Provision Tool, its piloting process and the development of the capacity building training materials based on the previously produced knowledge tools and guides, including lessons learned from previous capacity building activities. The tool will be developed and tested, and capacity building trainings will be completed in 2025, in close partnership with national government and OPDs partners. 




Please add as many tables as needed for each programme Output to include overall output self-assessment score, progress against indicators and description of progress towards the output.  
 Output 2.1.A Overall assessment 
	Output 2.1.A

	Enhanced regulatory framework for integrated and inclusive social services for children, women and men with disabilities.

	Output score 

	[B]



Output 2.1.A Progress against indicators 
	Indicator
	Target
	Start level* 
Baseline
(Using information from the situational analysis) 
	Milestones*
(Include year 1 milestone) 
	Period achievement*
	Means of verification


	2.1.A.1  # of national regulatory frameworks and systems changes targeted by the UNPRPD programme disaggregated by: 1) Legislation/regulation; 2) Policies/plans/strategies; 3) Capacity building programmes; 4) Operational guidance/standards; 5) Direct services/service overhaul/service modelling; 6) Audits/reviews/assessments; 7) Governmental programmes; 8) Administrative procedures; 9) Formal monitoring and accountability mechanisms or bodies; 10) Regulatory/oversight/monitoring systems; 11) Financing and budgeting,  or; 12) Others.
	1 foster care approach for children with disabilities modelled and documented for nationwide scale-up. Additionally, also 1 list of recommendations derived from consultations with children with disabilities and
their caregivers, regarding community-based care and support services for children with disabilities, including adolescent girls
and women with disabilities, regarding inclusive and accessible GBV support services, and from consultations with
youth, women and men with disabilities, regarding inclusive and accessible social service delivery.
	0
	1 study on the costs of goods and services for inclusion of children with disabilities.
	A study undertaken by UNICEF and IDSP under the NASP, exploring costs of supporting children with disabilities and their families, and
informing development of effective policies and plans for integrated social services, is being completed.
	List of recommendations

	2.1.A.2       # type of change (development/review/reform) in legal frameworks and systems.
	Finalized Policy Brief with recommendations for revision of the Law on Social Services, and 
development of the Road Map for social services for adults with disabilities.
	Not applicable
	Consultations with children, youth, women and men with disabilities, OPDs and SIGs.
	0 
	Policy brief document


* Please report disaggregated data as per selected indicators from the UNPRPD Results Framework.
Output 2.1.A Description of progress made towards the outputs
	The Policy Brief with recommendations for revising the Law on Social Services and the development of the Road Map for social services for adults with disabilities, as well as consultations with children, youth, women and men with disabilities, OPDs and SIG, will be completed and conducted over 2025/2026, jointly with PUNOs, national government, and OPDs partners.  

As highlighted under Output 1.1.A, UNICEF supported the NASP in finalizing comprehensive regulations on alternative care for children, including those with disabilities.






Please add as many tables as needed for each programme Output to include overall output self-assessment score, progress against indicators and description of progress towards the output.
Output 2.1.B Overall assessment 
	Output 2.1.B

	Established competency framework and updated training modules for disability inclusive child protection for the social service workforce, and disability inclusive services for GBV survivors.

	Output score 

	[B]



Output 2.1.B Progress against indicators 
	Indicator
	Target
	Start level* 
Baseline
(Using information from the situational analysis) 
	Milestones*
(Include year 1 milestone) 
	Period achievement*
	Means of verification


	2.1.B.1  # of national regulatory frameworks and systems changes targeted by the UNPRPD programme, disaggregated by: 1) Legislation/regulation; 2) Policies/plans/strategies; 3) Capacity building programmes; 4) Operational guidance/standards; 5) Direct services/service overhaul/service modelling; 6) Audits/reviews/assessments; 7) Governmental programmes; 8) Administrative procedures; 9) Formal monitoring and accountability mechanisms or bodies; 10) Regulatory/oversight/monitoring systems; 11) Financing and budgeting,  or; 12) Other. (Please explain.) 
	Finalized competency framework for disability inclusive child protection for the social service workforce of
The NASP. (UNICEF)

Online training modules on provision of social services to GBV survivors, including disability-
inclusive services, as well as a multisectoral response to GBV. (UNFPA)
	0
No competency framework for child protection, nor disability inclusive child protection for the social service workforce of the NASP. (UNICEF)
No online module on provision of social services to respond to and prevent GBV with disability inclusion. (UNFPA)
	Translation of the UNICEF ‘Disability Inclusive Child Protection Competency Framework for the Social Service Workforce’ into Russian and Uzbek. (UNICEF)

UNFPA: n/a
	1. UNICEF: 'Disability Inclusive Child Protection Competency Framework for the Social Service Workforce’ translated into Russian and Uzbek.



UNFPA: 0
	UNICEF: Disability inclusive child protection competency framework.

UNFPA: Project report, NASP training centre online platform.

	2.1.B.2       # type of change (development/review/reform) in legal frameworks and systems.
	UNICEF: Integration of disability inclusive child protection modules at the In-service Training Centre.
	Not applicable
	UNICEF: Review of all existing child protection modules for in-service training of the social service workforce. 
	UNICEF: Ongoing review of all existing child protection modules for in-service training of the social service workforce.
	UNICEF: Training modules, training curriculum.


* Please report disaggregated data as per selected indicators from the UNPRPD Results Framework.
Output 2.1.B Description of progress made towards the outputs
	As part of its efforts to build a more inclusive child protection system, UNICEF translated the ‘Disability Inclusive Child Protection Competency Framework for the Social Service Workforce’ into Uzbek and Russian. As a next step, this critical resource will be discussed with the National Agency for Social Protection (NASP) and Organizations of Persons with Disabilities (OPDs) to integrate it into national training programmes and service provision. The resource will thereby help enhance the ability of social service professionals to prevent, identify, and respond to protection needs of children with disabilities, ensuring their rights are upheld. UNICEF and the NASP have also initiated a review of existing child protection modules, for the purpose of conducting in-service training.
UNFPA: The progress will be reported as a result of interventions implemented in 2025.






Please add as many tables as needed for each programme Output to include overall output self-assessment score, progress against indicators and description of progress towards the output.

4. Equality between men and women  

Please describe how the project ensured equality between men and women by responding to the questions below. 

	How did the programme consider differences in the barriers faced by men and women with disabilities?

	The programme recognizes that men and women with disabilities experience unique barriers due to the intersection of gender and disability. For women with disabilities, these barriers often include limited access to education, healthcare, and employment opportunities, compounded by societal discrimination and gender-based violence. The programme has addressed these challenges by:
· Incorporating a gender-sensitive approach in all activities, ensuring that the needs of women with disabilities are prioritized in service delivery and policy discussions.
· Conducting consultations with women-led Organizations of Persons with Disabilities (OPDs) to better understand and address specific challenges faced by women and girls with disabilities.
· Providing targeted training for service providers to recognize and respond to unique vulnerabilities of women with disabilities, particularly in the context of GBV and access to justice.

	In what way did the programme advance gender equality? 

	The programme advanced gender equality by:
· Continuously strengthening institutional capacities to implement gender-responsive policies and services that cater to the needs of women and girls with disabilities, even beyond the current project activities.
· Supporting inclusion of women-led OPDs in project presentations, Advisory Expert Group meetings, and programme design, implementation, and monitoring, thereby amplifying their voices and representation in decision-making spaces.
· Addressing harmful gender norms through awareness-raising campaigns. Through the 16 Days of Activism campaign, UNFPA in partnership with the National Agency for Social Protection produced and widely disseminated an animated film with the aim of raising awareness about social services and referral pathways available for victims of gender-based violence (GBV) in Uzbekistan, including women and girls with disabilities. The film showcases support provided by the National Agency for Social Protection, including at ‘Inson’ centres and Rehabilitation and Adaptation centres, highlighting the legal, psychological, and social services offered to victims of GBV. The video contains sign language interpretation, and is being broadcasted through all ‘Inson’ centres nationwide, on TV, and in public transport.
· Promoting inclusive community engagement by involving women with disabilities in leadership roles and decision-making processes. A good example of such engagement, and a significant stride towards addressing gender-based violence and enhancing child protection systems, was the launch of the 16 Days of Activism campaign which began with a high-level roundtable discussion titled ‘National Experience of Multisectoral Response to Cases of Violence Against Women and Children: Lessons and Achievements’. The high-level event conducted in collaboration with the National Agency for Social Protection (NASP) under the Presidency of Uzbekistan, and with the participation of the Chairperson of the Senate of the Oliy Majlis of the Republic of Uzbekistan, the Deputy Prime Minister, OPDs and many others, served as a vital platform and open dialogue for uniting government bodies, parliament, international organizations, and civil society for addressing the urgent issue of GBV, sharing successes, and deliberating on future strategies. The hosted discussions highlighted recent advancements in legal reforms and social services, showcasing a unified commitment to eradicating violence and supporting survivors. This event not only emphasized the importance of collaborative efforts, but also put special emphasis on the challenges faced in providing inclusive social services to GBV survivors, with a separate presentation delivered by the women-led ‘Sharoit-plus’ organization of people with disabilities.

	How have the specific actions undertaken by the programme contributed directly to the empowerment of women and girls with disabilities?  

	Since the programme’s activities are at their initial stage, more efforts have been made towards advocating for establishing mechanisms to protect women and girls with disabilities from GBV, and ensuring access to survivor-centred services including legal aid, counselling, and safe spaces. This makes sure that the forthcoming capacity-building training will focus on equipping women with disabilities with the knowledge and tools needed to advocate for their rights and access services. 


	How did women with disabilities and women-led OPD groups (informal/formal) participate in implementation? 

	Women-led OPDs were consulted during the planning phase, to identify priorities and tailor interventions to the needs of women with disabilities. Women with disabilities co-designed training content and will co-facilitate sessions to ensure their perspectives are central to the programme's implementation. Women-led OPDs were involved in the 16 Days of Activism campaign to challenge stereotypes and promote inclusive practices.





5. Full and effective participation of persons with disabilities  

Please describe how the programme ensured the full and effective participation of persons with disabilities and their representative organizations by responding to the questions below. 

	How did the programme consider the barriers faced by persons with disabilities for effective participation? 
 

	The programme pays special attention to ensuring full and effective participation of persons with disabilities and their representative organizations at all stages of implementation. To take into account the barriers persons with disabilities might face, the Advisory Group meeting was held in the building of the Association of Disabled People of Uzbekistan, for which all accessibility requirements were met. These measures included sending an accessible format of meeting materials to participants with disabilities one day prior to the event, and offering sign language interpretation on the day. During focus group discussions conducted through the GSR study, building accessibility was also ensured. For parents with visual impairments, texts were sent in an accessible format and sign language interpretation was offered for caregivers with hearing disabilities who participated in focus group discussions of the GSR study conducted by UNICEF. 

To drive social change and enhance human dignity and social justice, UNICEF assisted the Government of Uzbekistan and the Columbia University School of Social Work (in the U.S.) in establishing the Centre for Advancing Community Strengths and Social Well-being, in September 2024. This founding event was followed by the International Forum ‘Building Resilient Communities in Central Asia - Fostering Child, Youth, Women, and Family Well-being Through Social Work and Social Services’, where four sub-sessions took place. In particular, Sub-Session 3 focused on discussing Social Work Services for Persons with Disabilities and Their Families. This session was prepared and facilitated by representatives of Organizations of Persons with Disabilities (OPDs). Participants engaged in discussions about how to establish comprehensive support mechanisms for individuals with disabilities and their families, emphasizing community-based approaches to rehabilitation and inclusion. The discussions also explored opportunities to enhance social work services to better meet the needs of this vulnerable population.


	How were persons with disabilities involved in the programme’s governance, as well as in the planning, implementation, monitoring and evaluation phases? 


	To ensure full participation of persons with disabilities, an Advisory Group of persons with disabilities was created within the programme, with the participation of the Association of Disabled People of Uzbekistan, ‘Sharoit-plus’ and other Organizations of Persons with Disabilities, and activists in the disability field. Preliminary results of the GSR study were presented for discussion to this group, and they provided their valuable expert opinions.


	How have the specific actions undertaken by the programme contributed directly to the full and effective participation of persons with disabilities?   


	One of the programme's core strategies for ensuring participation of persons with disabilities has been establishing a Steering Committee that includes members of the Advisory Group. This group is composed of persons with disabilities, representatives of Organizations of Persons with Disabilities, and parents of children with disabilities. One key member of this group is Shakhnoza Ikramova, who is chairperson of the ‘Quyoshli Olam’ organization of parents of children with disabilities.
This structure ensures that the voices and perspectives of persons with disabilities remain central to the programme's decision-making processes. By including these individuals in the Steering Committee and Advisory Group, the programme directly facilitates their full and effective participation in shaping its goals, strategies and activities. This approach promotes inclusivity, and empowers persons with disabilities to actively contribute to the programme's success.






· Please use the tables below to summarize the details of OPDs the programme has engaged with. 

	Name and type of OPD (Umbrella, regional, national, specific disability type)  

	Contact details 
(Email address and other contact details of organizations’ contact persons)
	Overall OPD leadership (Disaggregated according to sex and type of disability) 
	OPD representatives engaged in the programme (Disaggregated according to sex and type of disability)

	Association of Persons with Disabilities of Uzbekistan (umbrella OPD)
	rais-2003@mail.ru - Oybek Isakov, Chairperson
	F:0, M:3
Cross-disability

(Persons with disabilities) 
	Oybek Isakov - Chairperson (man with a physical disability) 
Oybek Pulatov (man with a physical disability) 
Abdulla Abdukhalilov (man with a visual disability) 
Farhod Abdurakhmanov (man with a physical disability) 

	Sharoit-plus (regional OPD)

	E-mail: sharoitplus@gmail.com Tel: +998 (99) 817-2464
	F:2, M:2
Cross-disability
	Mukhabbat Rakhimova - Chairperson (woman with a physical disability)
Ulug’bek Mamatkhanov – (man with visual disability)

	Quyoshli Olam (national OPD)
	E-mail:
shahnoza.ikramova@gmail.com 
	F:1 

Cross-disability, children
	Shakhnoza Ikramova, Chairperson

	
	
	
	



	Name of OPD
	Expenditure incurred for OPD to engage in Joint Programme (US$)  
	Type of engagement (Capacity building/ technical support/ financial support, etc.)    

	Association of People with Disabilities, Advisory Group of OPDs, and Expert Panel of caregivers of children with disabilities 

	
                   $7,475
	Capacity building and technical support



6. Ensuring the inclusion of marginalized and underrepresented groups of persons with disabilities  

 Please describe how the project ensured inclusion of marginalized and underrepresented groups of persons with disabilities by responding to the questions below. 

	How did the programme consider and identify marginalized and underrepresented groups of persons with disabilities? For example, persons with disabilities from underrepresented groups such as persons with intellectual disabilities, deafblind persons, persons with albinism, or persons with psychosocial disabilities. Please do not repeat information stated under section 4 on women and girls with disabilities in this section. 

	To identify marginalized and underrepresented groups, the institute under the NASP analysed data on goods and services required for including children with disabilities in the study’s framework. This analysis helped identify and include representatives of children with internal disabilities, parents with intellectual disabilities, and a parent of children with visual-hearing disabilities, in the expert panel. Their lived experience and expertise were crucial to shaping a truly inclusive programme.

	In what way did the programme advance equity regarding rights and needs of most marginalized groups?  


	The programme promoted equality regarding the rights and needs of the most marginalized groups, specifically by creating a human-interest story about a father raising two children with deaf blindness. This father was selected from the Advisory Group, and his story was shared to highlight the challenges faced by families in raising children with disabilities, especially in remote areas. His story emphasizes the lack of essential goods and services, as well as existing gender stereotypes that, unfortunately, still hold importance for many people. Despite these obstacles the father takes his children to school every day and raises them, demonstrating his dedication while his wife works a full-time job. By telling this story, the programme aims to raise awareness of problems faced by the most marginalized groups, and to promote equality in addressing their rights and needs.

	How have the specific actions undertaken by the programme contributed directly to the inclusion of marginalized and underrepresented groups of persons with disabilities?  


	The programme directly sought to include marginalized and underrepresented groups of people with disabilities through the following actions: Inclusion of a parent of a child with an intellectual disability (founder of the ‘Quyoshli Olam’ OPD of parents of children with disabilities) in the Advisory Group. Additionally, an activist for the rights of children and adults with deaf blindness (having a hearing impairment themselves) was engaged as an expert.

	How did marginalized and vulnerable persons with disabilities and these groups led by marginalized and vulnerable persons with disabilities (informal/formal) participate in the implementation?


	Within the programme’s framework an Advisory Group meeting was conducted to discuss the programme’s outcomes and output results. Critically these meetings ensured full participation of representatives from vulnerable groups, as well as those advocating for their interests. Accessibility was prioritized, to facilitate meaningful participation. Such measures included providing sign language interpreters and other necessary accommodations.

	Are there under-represented groups that have not yet been involved in the programme? Please share further details and suggestions for how they can be included. 


	One of the factors hampering the wider engagement and interest of Uzbekistan’s disabled community is the fact that this community has not had access to many rights for many years. The situation has changed in past years due to the efforts of civil society and the government. The stigma and prejudices are still prevalent in society. People with disabilities lack the required knowledge and skills, as well as opportunities and conditions, to be able to make valuable contributions to society. This is primarily because society lacks an understanding of how to involve and engage them in meaningful ways.



Please use the table below to list the type of marginalized and underrepresented groups of persons with disabilities who were included so far in the programme’s implementation. 

	Type of marginalized or underrepresented group 
	Organization contact details 
(Email address of organization contact where available)

	Intellectual disabilities
	Shakhnoza Ikramova, OPD: shahnoza.ikramova@gmail.com, chairperson of the ‘Quyoshli Olam’ OPD of parents of children with intellectual disabilities

	Deaf-blind
	Bakhriddin Choriev, Parental group: +998996680084

Mamur Akhliddinov, SIG: mamurjonakhlidinov@gmail.com, a blogger with a hearing disability, rights activist, and student of the University of Mass Communications and Journalism



7. Partnership-building  

	Please provide a narrative explaining how the programme has contributed to partnership-building across key constituencies?

	In 2024, PUNOs played a significant role in promoting inclusion of persons with disabilities in Uzbekistan through partnership with the NASP and OPDs. A key area was the study conducted by UNICEF in partnership with IDSP under the NASP, on the goods and services required for supporting children with disabilities. This study served to draw the attention of key stakeholders to financial difficulties faced by families raising children with disabilities, highlighting costs associated with specialized equipment, therapy, education, and other essential needs.


	Please describe the different stakeholders (for example Government departments, UN entities, OPDs and Civil Society) involved, and how they worked together. 

	At the initial stage all PUNOs were engaged in discussions to determine the most effective ways to collaborate with relevant stakeholders throughout the programme's implementation. Building on the success of previous collaborative mechanisms, it was decided to reinstate both the Steering Committee and the Advisory Board. These structures were deemed essential to ensure full participation and cooperation of all involved parties. This dialogue facilitated a shared understanding of programme goals and progress, fostering a sense of ownership and collective responsibility for the programme's success. The Advisory Group of OPDs has also closely engaged with PUNOs, as experts on implementing programme priorities. 


	Please describe the consensus-building process among the various stakeholders engaged in the programme, highlighting examples of both good practices and challenges encountered.

	It should be noted that the NASP pays special attention to the priorities of child protection and disability inclusion, in accordance with the UN Convention on the Rights of Persons with Disabilities (UNCRPD) and other UN treaties ratified by Uzbekistan. Since its inception, including during the 2024 reporting period, the agency has provided a clear and authoritative coordination system for developing social protection policies. This system combines social security and services offering links to employment, while also assisting the transition from a medical model to a social model of disability determination and assessment, deinstitutionalizing children (especially children with disabilities), ensuring full social protection of children, youth and adults with disabilities, and providing other services.
Thus, the agency itself is the result of consensus between government bodies, civil society and PUNOs on developing a national framework policy for social protection, guiding development of individual programmes, and ensuring coherence while overseeing evidence-based implementation and delivery of interventions.
The agency pays particular attention to ensuring participation of civil society organizations, including Organizations of Persons with Disabilities, in all processes. However, the absence or low level of capacity among OPDs remains a factor which hinders expansion of their participation in policy-making processes at various levels.


	Please indicate if new partnerships (formal and informal) have been established with OPDs.

	The Joint Programme has established strong partnerships with local OPDs, namely the Association of Disabled People of Uzbekistan, the newly-established ‘Quyoshli Olam’ organization of parents of children with disabilities, the Public Association of Disabled People of Tashkent, the ‘Sharoit-plus’ NGO, the Uzbek Society of Persons with Disabilities, the Uzbek Society of the Deaf, and the Uzbek Society of the Blind. All PUNOs, including UNICEF, UNDP and UNFPA, cooperated with the above-mentioned OPD partners to conduct an AG event together with OPDs, dedicated to the International Day of Persons with Disabilities.



8. Promoting the ONE UN approach to disability inclusion

	Please provide a narrative on how the programme has contributed to greater UN inter-agency collaboration to advance the rights of persons with disabilities in the country. 

	In 2024, the UN Country Team (UNCT) strengthened inter-agency collaboration to advance the rights of persons with disabilities, through strategic leadership, joint initiatives, and systematic mainstreaming of disability inclusion across UN programmes. Under the leadership of the Resident Coordinator and Heads of Agencies, the UNCT actively promoted the disability inclusion agenda through high-level policy dialogues, internal discussions, and public engagements. These efforts included joint actions following the Universal Periodic Review (UPR) process, the development of a new Cooperation Framework (CF), and other key forums.
Throughout the year the UNCT regularly deliberated on the situation of persons with disabilities, ensuring collective actions were taken to address challenges they face. Notably the UNCT advanced Uzbekistan’s 4th UPR follow-up actions, focusing on disability-related issues, and developed two new joint programmes including the second phase of the UNPRPD-funded project. A significant milestone was the systematic mainstreaming of disability inclusion into the design of a new Cooperation Framework, ensuring meaningful engagement of Organizations of Persons with Disabilities (OPDs) in the CF evaluation and Common Country Analysis (CCA) processes.
Additionally, the UNCT made substantial progress in implementing the Disability Inclusion Strategy (DIS). Through actions of the Operations Management Team (OMT), disability inclusion was further integrated into operational practices via the joint Business Operations Strategy, reinforcing a coordinated approach across UN agencies. These collective efforts underscore the UNCT’s commitment to fostering a more inclusive and rights-based approach to advancing the rights of persons with disabilities in the country.

	How has the programme contributed towards mainstreaming disability within your offices and at the broader UNCT level? 

	
While the programme’s direct contributions towards mainstreaming disability within offices and at the broader UNCT level may not always be visible, the programme has contributed to mainstreaming disability within UN offices and across the broader UN Country Team (UNCT) by enhancing physical accessibility, institutional policies, and operational frameworks.
Two main UN buildings, administered by UNDP and UNFPA on behalf of the UNCT, have been focal points for accessibility improvements. As the lead agency for the UN Common Premises #1, UNDP has conducted multiple accessibility assessments, established a record-keeping system for tracking reasonable accommodation requests, and implemented Flexible Working Arrangements to support inclusivity. Additionally, UNDP has carried out structural renovations to enhance accessibility, including:
· Procuring an emergency wheelchair as part of reasonable accommodation measures;
· Modifying a first-floor restroom to be accessible by persons with disabilities;
· Installing automatically-adjustable tables in an inclusive office discussion space;
· Installing Braille signage on all door plates, to support individuals with visual impairments.
To ensure a systematic approach, UNDP has also developed internal accessibility guidelines and building accessibility checklists.
At the broader UNCT level, disability inclusion has been integrated into operational strategies. The adoption of the Business Operations Strategy (BOS) 2.0 in 2022 incorporated disability inclusion plans, particularly under the Common Administration Services component. This included mapping the physical accessibility of UN premises to facilitate employment of persons with disabilities, and ensure their equal access to UN services and facilities. However, due to resource constraints, this activity remains incomplete.
Further efforts have been made to enhance accessibility at UN Common Premises #2, administered by UNFPA. Although planned renovations were delayed in 2023 due to uncertainties surrounding the UN House, partial renovations may take place in 2025, with a full-scale renovation dependent on government confirmation regarding the provision of common UN premises.
Through these collective efforts, the programme has laid a strong foundation for mainstreaming disability inclusion within UN offices, and strengthening the UNCT’s commitment to creating an accessible and inclusive working environment.

	Please describe against which UNDIS indicators the UNPRPD programme has contributed directly?

	The UNPRPD programme has directly contributed to several UNDIS indicators.
D.4.1.1 - UNCT leadership champions disability inclusion. Throughout the year, the UNCT regularly discussed the situation of persons with disabilities, and collective actions that can be taken through joint initiatives and programmes to address the challenges they face. These efforts included developing a second phase of the UNPRPD-funded project.
D.4.5.1 - UNCT has consulted Organizations of Persons with Disabilities (OPDs). Representatives of OPDs together with the UN and Government are co-chairing the Steering Committee under the UNJP Phase 2: Transformation of Social Service Delivery: Implementing a Human Rights-Based Approach for Children, Youth, Women and Men with Disabilities in Uzbekistan. OPDs and persons with disabilities are members of the Advisory Group created within JP Phase-2, established to support the JP with related consultations and implementation stages. 
D.4.8.1 - Joint programmes contribute to disability inclusion – The UNPRPD JP primarily focuses on children, youth and women with disabilities in Uzbekistan.

	How has the programme contributed to disability mainstreaming within the UN system, including in the Common Country Analysis (CCA) and UN Sustainable Development Cooperation Frameworks/UNDAFs?

	
In 2024, the UN Country Team (UNCT) commissioned a comprehensive CCA to guide development of a new Cooperation Framework. This CCA integrates disability-related evidence and analysis across multiple sectors, including the Leave No One Behind (LNOB) analysis, health, education, social protection, labour market, and governance. By embedding disability inclusion across these key areas, the CCA ensures that the needs and rights of persons with disabilities are systematically considered in the country’s development agenda.
Furthermore the commitment to disability mainstreaming is reflected in the UNCT’s approach to updating the CCA annually. Each update consistently includes data and analysis on the situation of persons with disabilities in Uzbekistan, reinforcing an evidence-based approach to inclusive policymaking.
Through these efforts, the programme has strengthened disability inclusion as a core principle within the UN system, ensuring that both the CCA and the UNSDCF uphold a rights-based and inclusive development framework.




9. Linkages to the national development agenda

	Please reflect on the programme’s influence on and linkage to the national development agenda and initiatives such as, for instance; 
· SDGs implementation, monitoring, budgeting, and reporting through Voluntary National Reviews;  
· National recovery plans (COVID-19 related);
· National Development Plans;
· National Adaptation Plans and Nationally Determined Contributions (addressing climate change).

	
The Joint Programme has played a crucial role in advancing Uzbekistan’s national development agenda, particularly in aligning with key priorities such as social protection reform, gender equality, and reducing inequalities. Its influence is evident in the country’s transition toward a social model of disability, as outlined in Presidential Decree No. 257 (2024), which establishes a legal foundation for shifting from a medical to a social approach of disability assessment. By conducting a joint study with IDSP to evaluate the financial needs of families raising children with disabilities, UNICEF will provide critical data to support the NASP and OPDs in effectively planning and allocating resources for this transition. The programme also contributes to broader national initiatives, including strengthening social service provision for gender-based violence survivors, advancing women’s rights under the National Strategy on Gender Equality, and promoting inclusive policies to ensure equitable access to essential services. Furthermore, its work directly supports Uzbekistan’s progress on SDG implementation, monitoring, budgeting and reporting, by generating evidence-based insights that inform national policies and improve the accountability of social protection systems.




10. Creation of knowledge 

	How has the programme contributed to generating new knowledge on how to best promote the rights of persons with disabilities, to support national level policy and system changes? 

	The programme will significantly contribute to generating new knowledge on promoting the rights of persons with disabilities, particularly in understanding the financial needs of families raising children with disabilities. The joint study conducted by UNICEF and the Institute for the Study of Problems of Disability (IDSP) has been instrumental in this regard. This study will generate a comprehensive list of goods and services crucial for the inclusion of children with disabilities. It will include research on the market prices of these goods and services, providing critical data for informed decision-making and resource allocation. Additionally, the GSR list serves as an effective advocacy tool for promoting the inclusion of children and individuals with disabilities. It empowers OPDs and international organizations to advocate for policies and programmes that address specific needs of children with disabilities. The list provides practical guidance for NASP staff in developing a list of assistive technologies for persons with disabilities, ensuring that this selection of technologies is comprehensive and relevant.

Besides, the knowledge generated by the programme will directly influence national-level policy and system changes by informing resource allocation: availability of data on the costs of raising children with disabilities enables the NASP to allocate resources effectively and efficiently, ensuring families receive the necessary support. The GSR list empowers OPDs and other stakeholders to advocate for policies that promote inclusion of people with disabilities, leading to systemic changes that address their needs. By providing guidance for NASP staff, the programme contributes to the development of more effective and relevant services for people with disabilities.

	Please also describe in this section any unique expertise and products developed by the programme that could be used to support other countries within a south-south cooperation framework.

	A key contribution is the joint study conducted by UNICEF and IDSP, which provides critical insights into the financial needs of families raising children with disabilities. This study has led to the development of a comprehensive Goods and Services Required (GSR) list, detailing essential goods, services, and assistive technologies needed for disability inclusion. The GSR list serves as both an advocacy tool and a practical resource for policymakers, helping OPDs and international organizations push for evidence-based policies and programmes. 




Please list the type of knowledge products the programme has developed using the table below.

	Name of product and type of product (Report, guidelines, assessments, etc.)
	Purpose  
Describe what was the purpose of the product 
	Process 
Describe who participated in the product’s development (OPDs, NGOs, Academia, etc.) and the different stages of development
	Link /attachment 
	Accessible formats
	Validation
Has the product been validated by national actors. If yes, by whom?


	Study on the cost of goods and services for inclusion of children with disabilities in Uzbekistan.
	The study aims to fill the knowledge gap by conducting data collection among families raising children with disabilities. Evidence on the types of support needed and their approximate magnitude will be used by the National Agency for Social Protection to improve policies targeted towards people with disabilities.
	The product was developed by the Institute for Development of Social Protection under the NASP and UNICEF.  In the framework of the study. An international consultant, an Expert Panel of experts and caregivers of children with disabilities, an Advisory Group under the UNPRPD JP, and OPDs, were all engaged. For information regarding the study’s stages, please refer to the Output 1.1.C.
	[On-going …]
	[…]
	[Report is being drafted]


11. Communications materials  

Please provide a narrative of how the programme was promoted nationally. Include information on: 

	Communications Plan: Was a communications plan/strategy developed? (If so, kindly share this.) What communications strategies did the project adopt? Was the communication guidance shared by the TS useful, or would you have any recommendations?

	The programme has developed a communication strategy, which aims to increase the importance of including people with disabilities among policymakers and regional authorities. A Communications Plan was developed, which mapped key messages and strategies for advocacy on respective outputs. 


	Branding: Were there any visual assets developed? (For example, banners, notebooks, social media cards.) 

	Some visual assets are planned to be developed in 2025.

	Dissemination: Which tools work best for communication and dissemination, and which do not? (For example, in terms of dissemination across social media platforms, which platforms have worked best from your experience and why do you think that is the case?) Have you collaborated with any “influencers” or organizations in the country for cross-promoting the project, civil society, or partner organizations? If yes, could you share their handles? Is there a dedicated webpage section or Flickr album.

	For this specific programme, the best communication channels appeared to be the social media accounts of both UN implementing agencies. In terms of cross-promotion, the programme has closely collaborated with the National Agency for Social Protection, the Institute for Development of Social Protection, the Association of Disabled People of Uzbekistan, and organizations of people with disabilities.

	Media: Has there been any media coverage? If yes, what were the main obstacles when liaising with the media? Has there been any media request interviews? Is there a local media database?

	There has been varied media coverage related to the programme, including posts regarding the GSR study and Advisory Group meeting. In general, there is limited knowledge in the mass media about issues related to people with disabilities and disability rights.




Please also list the type of communications material using the table below.

	Name of product
	Type of product (Toolkit, video, poster, publication, etc.)
	Purpose
	Dissemination (Social media platforms)
	Links/ attachments
	Language
	Links to accessible formats

	
	
	
	
	
	
	

	Training over 30 July - 1 August for the Expert Panel
	Publication
	To advocate for the GSR, for the inclusion of children with disabilities
	UNICEF SM platforms
	https://t.me/unicefuzbekistan/5333
	Uzbek
	

	Training over 30 July – 1 August for the Expert Panel
	Publication
	To advocate for the GSR, for the inclusion of children with disabilities
	UNICEF SM platforms
	https://t.me/unicefuzbekistan/5338
	Russian
	

	Discussion of GSR preliminary results, conducted by the Expert Panel
	Publication
	To demonstrate preliminary results of the GSR study to Steering Committee members
	IDSP SM platforms
	https://t.me/ihri_uzb/29?single 
	Uzbek
	

	FGDs on the GSR list developed by the Expert Panel, with parents of children with disabilities, at the IDSP 
	Publication
	To advocate for the GSR, for the inclusion of children with disabilities
	IDSP SM platforms
	https://t.me/ihri_uzb/66 
	Uzbek
	

	Advisory Group meeting, 6 December 2024

	Publication
	To advocate for the GSR, for the inclusion of children with disabilities, and OPD engagement and participation
	Association of Disabled People of Uzbekistan SM platforms
	https://t.me/association_uz/1074
	Russian
	

	AG meeting, 6 December 2024
	Publication
	Advocate for the GSR, for the inclusion of children with disabilities, and OPD engagement and participation
	UNICEF SM platforms
	https://t.me/unicefuzbekistan/5834
	Uzbek
	

	AG meeting, 6 December 2024
	Publication
	Advocate for the GSR, for the inclusion of children with disabilities, and OPD engagement and participation
	UNICEF SM platforms
	https://t.me/unicefuzbekistan/5837
	Russian
	

	Official launch of the 16 Days of Activism campaign
	Publication
	Dialogue among government officials, civil society, and Organizations of Persons with Disabilities, highlighting legal reforms, social service improvements, and the critical need for inclusive GBV support systems.

	NASP SM platforms





Senate SM platform




UNFPA SM platform
	https://t.me/c/1665432671/15770/15936


https://senat.uz/ru/post/post-2984 


https://uzbekistan.unfpa.org/en/news/uzbekistan-marks-official-launch-16-days-activism-campaign-national-dialogue-multisectoral
	
	



12. Challenges and how they were addressed

	Please describe any major challenges that arose, and how these affected the programme implementation. For example, have you experienced a shift in national priorities, change in government, delays in passing legislation, or barriers preventing the participation of persons with disabilities and other specific under-represented groups? 

	
· During the reporting period the National Agency for Social Protection (NASP) restructured its Department for the Development and Monitoring of Services for Children, splitting it into two separate units. These included one focused on children with special needs, and another for children without parental care. This organizational change led to a shift in leadership, requiring UNICEF to renegotiate planned activities with the new Head of Department for children without parental care. As a result, adjustments were proposed to the scope and approach of UNICEF’s ongoing collaboration with the NASP, particularly in relation to transforming institutions for children with disabilities into family- and community-based alternative care. (UNICEF)
· The delay in reaching an agreement with the project’s national partner (NASP), including their formal commitment to the project documentation formalized through signature, resulted in delays to internal agency-specific project arrangements and set up. These included delays with hiring procedures. (UNDP) 


	Please could you share what action you took to address the identified challenges? 

	· To address these challenges, UNICEF engaged in a series of meetings with the NASP to refine target groups for training, and ensure alignment with the evolving structure. It was agreed that an additional specialized Baby Home for children with disabilities in need of family-based care, situated in Namangan City, would be included in the programme. This requires an increase in the number of training sessions from two to three, and an expansion in the number of social service workforce members trained from 60 to 90. This in turn requires adjustments to other targets, including a reduction in trained representatives from authorized bodies to 12, and trained educators in alternative care from 200 to 100, reflecting the early stage of family-based care development in the country. UNICEF is currently financing a Foster Care Campaign to challenge social norms and stigma around children with disabilities, while also prioritizing training for new staff at daycare centres and Baby Homes. This will ensure that primary caregivers are equipped with essential childcare skills, further strengthening family reunification efforts, and promoting inclusive, family-based care solutions.
· Action points include close and consistent communication and dialogue with the national partner, such as a series of meetings and awareness-building activities, and follow-up actions to accelerate procedural issues. 



13. Programme planning 

	Please provide a summary of the key activities/initiatives planned for the programme in the upcoming year. The list of activities should include a timeline and the names of agencies accountable to implement this. As an alternative, a workplan can be attached as an annex. 


	Please find the link to the updated action plan.  https://unicef-my.sharepoint.com/:w:/g/personal/krakhmanova_unicef_org/EWVhskzf0ydJp7gNGC4aSaEBGFA25oyW-apk4bSwloz0ww?e=MLHH6R


	Please also include upcoming opportunities for embedding inclusion in national level processes. For example, this can include opportunities to feed into the CCA or UNSCDF. And whether your country will be undertaking a CRPD report, Voluntary National Review, Universal Periodic Review, Sendai DRR report, National Adaptation Plan, or other relevant global reporting within the programme timeframe. 

	
Uzbekistan has demonstrated a strong commitment to the Sustainable Development Goals (SDGs), as evidenced by its recent submission of the 2nd Voluntary National Review (VNR). During the UN ECOSOC High-level Political Forum held on 17 July 2023, the Uzbek delegation presented the VNR highlighting the country's current progress made towards and challenges faced in seeking to achieve the SDGs. Notably, Uzbekistan improved its position in the global 2023 SDG Index rating, moving up 8 positions to rank 69th among 166 countries.[footnoteRef:6] Uzbekistan's first State Party report was due on August 1, 2023, and was submitted on the same date.[footnoteRef:7] Regarding the Universal Periodic Review (UPR), Uzbekistan's most recent review occurred on 8 November 2023, during the fourth UPR cycle.[footnoteRef:8]  [6:  Opening remarks for the Consultations on the New Uzbekistan 2030 Strategy Consuelo Vidal Bruce, UN Resident Coordinator a.i. in Uzbekistan | United Nations in Uzbekistan ]  [7:  tbinternet.ohchr.org/_layouts/15/TreatyBodyExternal/MasterCalendar.aspx?Treaty=CRPD&utm_source=chatgpt.com]  [8:  OHCHR | Universal Periodic Review - Uzbekistan] 

Uzbekistan has been actively engaged in developing and implementing strategies to enhance disaster risk reduction (DRR) and climate change adaptation. The country has been involved in regional initiatives and has developed national strategies to address disaster risks as part of the Sendai Framework for Disaster Risk Reduction (DRR). The National Adaptation Plan (NAP) has been drafted to address climate change impacts.[footnoteRef:9] [9:  adaptation-undp.org] 

In 2024, the PUNOs collaborated with the UN Resident Coordinator's Office (UN RCO) to integrate information on the situation of people with disabilities into the Common Country Analysis (CCA) within the United Nations Sustainable Development Cooperation Framework (UNSCDF). This collaboration ensured that the rights and needs of persons with disabilities are comprehensively addressed in the CCA, and in new UNSCDF action plans. 
In 2025, UNICEF will support the National Human Rights Centre in conducting consultations on the rights of children with disabilities with the Government and OPDs. The findings will feed into the progress report on implementing the National Action Plan on the CRC and CRPD.


 

14. Risk reporting 

Please describe any risks to the programme’s implementation experienced during the programme’s 
implementation, and how these were managed. 

If other risks were identified during the programme implementation period, please add them to the table.

	Type of risk*
(Contextual, programmatic, institutional)
	Risk
	Occurrence
(Y/N)
	Impact on result 
	Mitigation strategies
	Risk treatment owners

	Institutional

	Due to the rapid turnover of personnel in the partner's structure, there was a risk of delaying the signing of the final programme document.

	Yes

	The programme started later than initially planned.

	Negotiations with the management of the partner organization to expedite the process of signing the documents.

	UNICEF


	Institutional

	Lack of motivation by government agencies to actively involve different OPDs in decision-making mechanisms.

	No

	Programme implementation inclusiveness.

	Ensuring that different OPDs are included as equal partners and right holders in high-level decision-making mechanisms, such as the Interagency Council on the Affairs of Persons with Disabilities. Effective communication and engagement with the authorities and OPDs.
	PUNOs and government agencies

	Institutional
	The institutional and legal framework does not allow for, or presents a barrier for the  registration of underrepresented groups (i.e. parents of children with disabilities, or self-help groups of people with intellectual disabilities).
	No
	Formally registered OPDs of women with disabilities, and CSOs of parents of children with disabilities, negatively impact representation.
	Providing legal aid support to self-help initiative groups of parents of children with disabilities, persons with intellectual disabilities, and girls and women with disabilities, in terms of formally registering their organizations. Negotiating with government agencies responsible for registering NGOs by providing recommendation/support letters on the importance of such organisations for the implementation of CRPD, respecting their rights of freedom of association.
	PUNOs and government agencies

	Programmatic
	Risk of causing harm through engagements on countering GBV towards girls and women with disabilities.
	No
	Negative aspects of the programme’s implementation.
	Ensure that safeguarding measures are in place and ethical standards are enforced when working with girls and women with disabilities at the community level, to ensure long-term engagement and monitoring of their mental health conditions. 
	PUNOs, OPDs and government agencies

	Programmatic
	Decision-making influence and created spaces are taken over by existing active OPDs, which fail to include underrepresented groups of children with disabilities, and persons with intellectual disabilities.
	No
	Lack of involvement of underrepresented groups in programme development and implementation.
	Actively empower underrepresented self-help groups of children and adults with disabilities, and persons with intellectual disabilities, by providing them with reasonable accommodation and means of communication, and by facilitating their direct and active participation in the programme’s implementation. 
	PUNOs and OPDs



* Please specify here the type of risk and refer to the following definitions:
Contextual: risk of state failure, return to conflict, development failure, humanitarian crisis; factors over which external actors have limited control.
Programmatic: risk of failure to achieve aims and objectives; risk of causing harm through engagements.
Institutional: risk to the donor agency, security, fiduciary failure, reputational loss, domestic political damage, etc.


15. Detailed expenditures in relation to sections 4, 5 and 6 above 

	Category
	Activity (please describe)
	Budget allocated
	Total expenditure for the period

	Direct impact on empowerment of women and girls with disabilities 

	[…]
	[…]
	[…]

	
	[…]
	[…]
	[…]

	
	[…]
	[…]
	[…]

	Full and effective participation of persons with disabilities / OPD’s capacity building
	Organizational support and capacity building as part of the GSR Study by UNICEF
	$10,000
	$7,775

	
	[…]
	[…]
	[…]

	
	[…]
	[…]
	[…]

	Direct engagement/inclusion of marginalized and vulnerable groups 
	
	
	

	
	[…]
	[…]
	[…]

	
	[…]
	[…]
	[…]

	Accessibility costs
	[…]
	[…]
	[…]

	
	[…]
	[…]
	[…]

	
	[…]
	[…]
	[…]


     
16. Life stories and testimonies 
Life stories
Please include areas of interest that could be developed into a case study or human story. Please kindly provide a brief description with a few lines including the context and background and then lead into the interaction with the Joint Programme, followed by the resulting success. The UNPRPD TS will review them and follow up on the selected case study if any. Has the programme identified individuals to be interviewed? If yes, kindly provide details of these individuals. 
Testimonials
Please include testimonials from key programme partners obtained during the reporting period. Testimonials are short, pithy quotes from individuals who have engaged with the Joint Programme at any level that capture their experiences in memorable ways. Please kindly share a few different testimonials from diverse partners (OPDs, Government, UNCT, …) at all levels (head of state, ministers, chief of staff…). 

	Name 
	Sex
	Designation and organization
(Contact details)
	Is this a testimony from a person with a disability? If so, what kind of disability do they have?[footnoteRef:10] [10:  Efforts should be made to capture the voices of persons with different types of disabilities, including a balance between men and women with disabilities.] 

	Testimony
	Photo shared (Y/N)[footnoteRef:11] [11:  If yes, please share the photo in a high-resolution image file given they have shared consent to their photograph being used in UNPRPD publications and communications materials, including website. For photos of children, due protocols should be followed for ensuring safety and obtaining consent. ] 

	Consent for use of photo obtained (Y/N)
	Photo caption
	Photo credit

	Bakriddin Choriev
	Male
	+998996680084
	Caregiver of two children with disabilities
	Bakhriddin Choriev Article English  - https://uni.cf/4i2wdCo      
Bakhriddin Choriev Article Uzbek  - https://uni.cf/4hLHTK4 
Bakhriddin Choriev Article Russian  - https://uni.cf/41fQDSF    
Bakhriddin Choriev Post Facebook  - http://fb.com/1057908229706365 
Bakhriddin Choriev Post Instagram - https://www.instagram.com/p/DGPznX3M-8X 
Bakhriddin Choriev Post X-Twitter – https://x.com/UNICEF_UZB/status/1892120675608850697    
Bakhriddin Choriev Post Telegram – https://t.me/unicefuzbekistan/5932 

	Yes
	Yes (please see line 1 of Chapter 17)
	Please see  line 1 of Chapter 17
	Please see line 1 of Chapter 17




17. Photos depicting programme-related outcomes

Please share photos depicting programme in high resolution image files with appropriate consents of subjects having been taken, as well as with the associated credits and along with permission for use in UNPRPD publications and communications materials including website. Please refer to the UNPRPD photography guidelines shared with the country teams. 
	Photo No.
	Photo description for use in alternative text for images to enable persons with visual impairments using screen readers to understand and perceive the image. (Date and place of when the photo was taken.)
	Consent for Use of Photo obtained (Y/N)
	Photo Caption
	Photo Credit

	1. 
	Bakhriddin Choriev, a father and member of the Expert Panel of the GSR study, and his children (daughter and son) with hearing and visual disabilities
Training of the GSR Expert Panel, 30 July – 1 August, 2024, IDSP
	Yes
	Training of the GSR Expert Panel, Bakhriddin Choriev

	Lazizkhon Tashbekov, UNICEF retainer

	2. 
	Training of the Expert Panel under the GSR study, 30 July – 1 August, 2024, IDSP
	Yes
	Training of the GSR Expert Panel members, full view
	Lazizkhon Tashbekov, UNICEF retainer

	3. 
	Advisory Group meeting, 6 December 2024, Association of Disabled People of Uzbekistan
	Yes
	Advisory Group meeting photos
	Association of Disabled People of Uzbekistan

	[…]
	[…]
	[…]
	[…]
	[…]

	[…]
	[…]
	[…]
	[…]
	[…]

	[…]
	[…]
	[…]
	[…]
	[…]
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